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Situation Analysis 

Mission 

 Bannister Academy is a private co-ed high school founded in 2009 and aiming to 

eventually expand from high school to pre-school. Bannister is located in Circulo Verde, Quezon 

City, Manila, Philippines. 

Senior Education Consultant Antonio Torralba says “[our] motto is ‘Transcendere,’ a 

Latin term that means ‘climbing over’ or overcoming the challenges and difficulties that one is 

confronted with.”
1
 

According to its Website, Bannister strives to “provide students with holistic, integral 

formation.” It aims to help students foster such characteristics as follows. 

“Personal integrity, by which the student constantly strives towards excellence and 

overcomes his limitations in everything he does; 

Social orientation, by which he exercises personal responsibility along with a sincere 

spirit of service, especially towards those in most need in his immediate and wider 

community; 

Sound moral judgment, by which he is able to make good and responsible decisions in 

accordance with universal and permanent norms of conduct; 

Capacity for total learning, by which he is capable of appreciating and understanding 

himself and the world around him either by himself or with others; 

Fluency in communication, by which he is able to express his thoughts in speech and 

writing and understand others through reading and listening; and 

Unity of life and respect for others, by which he conducts himself with the same criteria 

at home, in school, with his friends, and with the rest of society.”
2
 

                                                
1 Torralba 
2 “Mission and Vision” 
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External Environment 

 The market for international schools is very limited in the sense that it’s largely 

underdeveloped. As residents of a third world country, the majority of those living in the 

Philippines cannot afford an international private school education. According to the CIA 

Factbook, as of July 2010, the total population was estimated at 97,976,603, with roughly 32 

percent of the population below the poverty line in 2006.
3
 However, for the few who can afford 

an international school education, there is very little they can’t afford. Bannister Academy is 

located close to villages such as Greenmeadows, Acropolis, Corinthian Hills, Valle Verde, etc., 

where the wealthier families who will be able to afford an international education live. 

 There is a culture of foreign families living in the Philippines. According to the CIA 

World Factbook, as of 2000 there were 25.3% “other” nationals (non-Filipinos) living in the 

Philippines. The Philippines is a developing economy, and it’s common for a company to send 

an employee and his or her family to the Philippines to oversee the work they’re doing 

internationally. In addition to this, the local families who send their children to such international 

schools often travel to other countries recreationally, building a strong international environment 

and diverse foundation of different cultures. Also prevalent in the Philippines are numerous 

Chinese and Korean populations. 

Something interesting to note about the culture of the Philippines is that as long as 

something (a business, a school, an actress, etc.) is known by many people, it earns prestige. 

 

Business Analysis 

Other large international schools and main competitors in the Philippines consist of Brent 

International School Manila (BISM), International School Manila (ISM), The British School 

                                                
3 CIA World Factbook 
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Manila and Reedley International School. Of these four, the closest school in proximity, and 

therefore the school that will be sharing the most publics, is Reedley International School. 

BISM was founded in 1984, and is a co-educational school affiliated with the Episcopal 

church.
4
 Brent has students from more than 45 countries and is accredited by the Western 

Association of Schools and Colleges.
5
 There were 1,079 students enrolled for the 2009-2010 

school year.
6
 It has three separate campuses in different parts of the Philippines, and, according 

to Google Maps, the closest campus is 33.1 kilometers away from Bannister Academy. 

ISM is an independent institution founded in 1920.
7
 The Website doesn’t offer student 

profiles, and is less detailed and informative than Brent’s Website, not offering the dates pages 

were last edited. ISM is accredited by the Western Association of Schools and College
8
 and 

according to Google Maps, ISM is 6.2 kilometers away from Bannister Academy. 

The British School Manila was founded in 1976 and has a maximum class size of 20 

students, similar to Bannister Academy’s pledge to maintain small classes. The British School 

teaches more than 760 pupils who represent 46 nationalities.
9
 They are accredited by the Council 

of International Schools (CIS).
10

 According to Google Maps, the British School Manila is 6.1 

kilometers away from Bannister Academy. 

Reedley International School was founded in 2000, making it the closest to Bannister 

Academy in age. Reedley doesn’t offer grade 8
11

, as the other schools do, giving it more in 

common with the local school system which usually doesn’t offer grade 7 or 8.
12

 On Google 

Maps, Reedley is roughly 4 kilometers away from Bannister Academy. 

                                                
4 “About Us” Brent International School Manila 
5 “School Profile - Brent International School Overview” 
6 “School Profile – Student Profile” Brent International School Manila 
7 “Home” International School Manila 
8 “Welcome to ISM” 
9 “General Information” The British School Manila 
10 "Accreditation Report." The British School Manila 
11 “School Fees for SY 2010-2011” 
12 “PHILIPPINES” 
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Bannister Academy’s Website is still in its early stages. Although there is accreditation 

information, there are no faculty profiles available, and the navigation system is still very simple. 

In terms of Websites, Bannister Academy doesn’t quite have enough information available to the 

public for a decision, but they have enough for people who want to contact them. Because the 

other Websites are more sophisticated however, families may be persuaded to choose a different 

high school or rule Bannister out even before they start a practical search. 

Bannister Academy is currently only accepting high school students, but it aims to branch 

out, eventually offering education from pre-school to high school. So far Bannister has fewer 

than 10 students due to the recentness of its opening. Because the classes and grade levels are 

limited, so are the students Bannister Academy can accept. A family with children in middle 

school won’t be able to enroll in Bannister, and will instead look at other international schools. 

On the other hand, since Bannister has very few students, every student has individual and 

focused attention, which is good for any student having trouble understanding course material or 

keeping up with a fast pace. 

 

Bannister Academy is a very new school, meaning it doesn’t have a large budget as of yet. 

However public relations personnel can offer information, as well as an opportunity to discover a 

new place to go to school with small classes in order to emphasize individual learning. Bannister 

has nice facilities, and public relations personnel can offer tours of the campus. 

Another opportunity Bannister Academy can take advantage of is that it is close to a main 

highway in the area, meaning they can use the walls of Bannister Academy to advertise messages 

that will be easily seen by cars passing by. 

Most people who want to know more about schools are searching out of their own 

interest, so even without too many monetary incentives, parents and potential students should be 

willing to learn about Bannister. 
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Target audience 

The target audience chosen for the purposes of this plan are teenagers and the parents of 

families with school-age children.  

Local parents of children of all ages are ideal and primary targets, especially since 

Bannister is planning to expand the grade levels offered. Teens should also be targeted, as they 

are at an age where they may suggest schools they’d like to attend to their parents. 
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The Plan 

Goal 

Our goal is to create a well-known image for Bannister Academy and increase student 

enrollment. 

 

Objectives 

Our first objective is to get 300 parents in the area to inquire about Bannister Academy. 

Our second objective is to receive 150 or more high school applications. This objective will be 

aimed primarily at teenagers, who have enough independence to choose and apply to a high 

school. 

 

Strategies 

In order to fulfill our objectives, we can implement the separate stages of the diffusion of 

innovation theory. According to the diffusion of innovation theory, a person must go through 

four stages before adopting a new habit, such as enrolling in Bannister Academy. In the 

awareness stage, the individual is exposed to the idea. In the interest stage, the idea arouses the 

interest of the person. In the evaluation stage, the person considers the usefulness of the idea. In 

the trial stage, the person tries the idea on others or him or herself. Finally, in the adoption stage, 

the person accepts the new idea, in this case, Bannister Academy. 

 

In order to generate parent inquiries about Bannister Academy, we must focus on the 

awareness and interest stages of the diffusion of innovation theory. We must focus this effort 

specifically to parents around the area, and keep our message tailored to them. 

Our first strategy to address this objective will be to send out messages to parents about 

Bannister Academy through multiple channels in order to build awareness and recognition. 
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Our second strategy to address this objective will be to create easy ways for parents to 

contact Bannister Academy for more information and answers to any possible questions to 

encourage people to inquire and speak to a Bannister Academy representative. 

 

Once trial and adoption occur, we can assume that exposure, interest and evaluation have 

already happened. So in order to fulfill our second objective of increasing student enrollment, we 

should focus on these two stages. 

Our first strategy to fulfill this objective will instigate the trial stage. We should have 

ways for prospective students to visit the campus, both physically and psychologically in order 

for potential students to be able to envision themselves at Bannister. 

Our second strategy to fulfill this objective will bring people to the adoption stage. We 

will let potential students know how to apply, as well as make the application process simple and 

easily accessible to encourage potential applicants to apply. 

 

Tactics 

In order to send messages to parents through multiple channels, one tactic is to create 

informational fliers, pamphlets and brochures. They should be displayed or offered in places 

around the vicinity where parents of school-aged children are likely to go, such as movie houses, 

malls, restaurants, bowling alleys, paintball courses, bookstores, school supply stores, family 

restaurants and supermarkets. Brochures and other informational media should include 

information about Bannister Academy, why students should apply, important dates and how 

parents can learn more. 

Another tactic to send messages to parents is to send out informational letters to homes in 

nearby villages. The letters should contain informational brochures and other facts and statistics 

about Bannister Academy in order to show parents the quality of education available at Bannister. 
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The letters should be signed by either the principal or the founder, and should include the 

school’s address, either in the letter or on the envelope. If we choose to send out emails, as well, 

the email lists for village newsletters should be available to academic institutions, especially if 

we explain our purpose and how we will improve the community through education. 

 

In order to create easy ways for parents to contact Bannister Academy for more 

information and answers to any possible questions, we must establish a person or department as a 

place to call or email for any inquiries. This person should be able to answer any academic 

related questions, be aware of important dates and facts of Bannister Academy, and they should 

be able to schedule campus tours and visits. The person or department should also have direct 

access to either the principal or the founder of Bannister Academy so they can set up small, 

informal meetings. The phone number to call or email address to contact will be included in all 

letters, emails, brochures, pamphlets and fliers that are given or sent out, as well as the Bannister 

Academy Website itself. This is important to keep the information accessible and foremost in a 

parent’s memory. 

Another tactic to make information easily accessible to parents is to set up a question and 

discussion forum where parents can post questions online and have them answered. Everyone 

should be able to see all questions posted and answered, which will be helpful to other parents as 

well. Also, a Bannister Academy representative should be available for live chat at some point 

during the day on weekdays. These ways for parents to contact Bannister Academy can also be 

advertised on all the informational media sent out. 

 

One tactic to create ways for potential students to envision themselves at Bannister 

Academy physically is to offer campus tours, including classes where students can sit in and 

observe. The students should be able to see some classes and speak to the principal, teachers and 
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current students. We must advertise the availability of campus and class tours on the Website and 

through all brochures and pamphlets. 

Another tactic for potential students to envision themselves at Bannister psychologically 

would be to emphasize the diversity of Bannister Academy, which would help potential students 

from all different cultures feel welcome. We can do this by writing taglines such as “I love 

Bannister Academy” in different languages (Chinese, Filipino, English, French, German) and 

paint them on the walls that can be seen from the streets and roads. 

 

In order to reach potential students about how they can apply, we can create videos of the 

current students doing fun, interesting activities such as participating in leadership training 

(ropes course, etc.). This will draw interest and attention to the video, as well as show various 

opportunities available at Bannister Academy. Then, at the end of each video we should include 

a link to the application page or downloadable application form. These videos should be posted 

on Youtube, and should also include contact information and a link to the Website. 

Another tactic to make the application process simple and easily accessible would be to 

include links to the application page and downloadable application in every informational 

medium we send out, and leave hard copies of the application form at each area we leave 

brochures and pamphlets at. We must include a phone number on the application form where 

people can call if they are having trouble filling the application out. 

 

Evaluation 

We can determine how many parents we’ve made aware and inquisitive by counting the 

number of brochures, pamphlets and fliers that were picked up. We can also measure the number 

of emails that parents sent in for inquiries, both as responses to emails and letters that have been 

sent to them or as self-initiated emails. We can also email back asking how they’ve heard of us 
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and what prompted them to email Bannister. Finally, we can count the number of parents who 

participated in a live chat with a Bannister Academy representative and the number of parents 

who posted questions or comments on the discussion forum. If this number reaches or exceeds 

300, then we’ve reached our first objective. 

In order to evaluate the student trial stage, we can count how many students came for 

tours to view the campus, facilities, talk to the teachers and sit in on classes. We can also count 

the number of students who called to inquire about the application and how many paper 

applications were taken. To measure adoption, we can count the number of applications sent in. 

If this number reaches or exceeds 150 students, we’ve reached our second objective. 
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