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Situation Analysis 

Mission and Goals 

According to its website, the mission of the Nicholson Library is to “[serve] Linfield 

students, faculty, and staff by providing and encouraging access to the intellectual resources 

necessary for teaching, learning and scholarly achievement in the liberal arts.” The library strives 

to make information accessible, advance scholarly pursuits and better utilize technology with 

information distributing potential. 

 

Business Analysis 

The Nicholson Library provides many services that go unnoticed in the Linfield 

community. Although there are many resources available through the library, as well as services 

provided by the library to allow for a more efficient campus, many of these contributions are 

unknown to our target audience. Some such resources include the use of Summit and interlibrary 

loan, including the fact that recent DVD releases are available through these channels, the 

availability of camera equipment and other such technologies for check-out and use, and the fact 

that the library’s educational media services (EMS) takes care of much of the technological 

support around campus concerning projectors, adaptors and laptops and the well-equipped 

viewing and listening rooms. Many Linfield students aren’t aware of not only all that the library 

does, but how to fully utilize the many resources available to them. 

 

Target audience 

The target audience will be current Linfield students on the McMinnville campus. 
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Campaign Plan 

Goal 

To raise awareness of the many lesser-known contributions and resources of the library, 

as well as its staff, and how students can utilize these resources. 

 

Objective 

To inform more than half the current Linfield student population of the many resources 

and responsibilities of the Nicholson Library a minimum of five times per semester. 

 

Strategies 

Our first strategy will be to use the campus radio station and material such as bookmarks 

and magnets in order to show students all of the resources that are available through the library. 

This is important because if students utilize the library resources in order to do projects, they will 

remember how the library helped them and may spread this knowledge to their friends. We 

should also utilize the Linfield Review to show how the Nicholson Library is important to 

students. 

Our second strategy is to communicate what each staff member at the library does. This 

will make it easier for students to remember who to contact to access certain resources. It will 

also convey the message that every staff member and librarian has a purpose and is important for 

something. For example, one of the lesser-known staff members in the library is Rachael Woody, 

the archivist, who is responsible for many of the historical records that many students don’t even 

know are available to them. It will be beneficial to the library’s image and to student knowledge 

to have a general idea of what each staff member does for the library and whom they can contact. 
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Tactics 

A tactic to fulfill our first strategy is to air a series of radio news releases about the many 

resources available through the library. These news releases can include dialogues between 

students in classes such as Information Gathering, inquiry seminars and history classes talking 

about how they use the library. Additional news releases can have narrators speaking about the 

importance of information on a college campus. Another tactic will be to create bookmarks and 

magnets, available at the circulation desk of the library, the bookstore, academic advising and the 

writing center. These bookmarks and magnets will contain information about the resources of the 

Nicholson Library and should also contain the library hours. They should hold such information 

as “things you can check out” (books, laptops, DVDs, lockers, CDs, scores) and “things to do in 

the library” (watch VHS tapes in our viewing rooms, listen to records in our listening rooms, 

read the paper from the day you were born on our microfilm machine, have pictures laminated 

for your wallet, write a book and have it bound through the library, duplicate a home movie). We 

should send a feature story to the Linfield Review about what the library does and how it keeps 

the college functioning. The feature story should be pitched every fall in order to continually 

keep new students informed of the resources of the library and to remind continuing students. It 

should also be mentioned that many of the research-intensive projects that students will have to 

do as upperclassmen utilize the databases and electronic journals available through the library. 

For example, Information Gathering, a class that requires in-depth research and many academic 

sources, would be impossible without the library. 

For our second strategy, we should have a library directory and a large map to associate 

names and faces of library staff to their duties in the minds of our target audiences. The map of 
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the library will be displayed where it’s easily seen upon entering the library, and show where 

each person’s office is, along with what they can do for our target audience and what they 

already do for the campus. The directory should be distributed in Colloquium, transfer student 

orientations, orientation packets and should be available at the circulation desk of the library. 

 

Evaluation 

The success of this public relations plan may be measured through the number of times 

the radio news release aired, how many articles were published in the Linfield Review, how many 

posters were put up and how many bookmarks or magnets were taken. Also, the library has a 

device that records the number of people who have come into the library. This information is 

recorded by the hour in a spreadsheet called “patron count.” We can look at the patron count and 

see if there were more people utilizing the library throughout the school year in which this plan 

was implemented compared to the previous two years. Finally, we can ask the webmaster or 

Barbara Valentine, who monitors various library usage statistics, to track the number of page 

landings the library website gets each month. 
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Radio News Releases 

Strategy 1 

:20 

HEY ARE YOU CHATTING WITH THAT GUY? 

NO I’M CHATTING WITH A LIBRARIAN. 

[LAUGH] WHAT? 

I’M NOT KIDDING, I SHOULD HAVE DONE THIS EARLIER. RESEARCH WOULD 

HAVE BEEN WAY EASIER IF I KNEW ABOUT THIS STUFF SOONER. 

HA-HA WELL WHEN YOU FINALLY FINISH THAT PAPER WE SHOULD CELEBRATE. 

OH FOR SURE, I’LL LET YOU KNOW. COULD YOU GRAB ME THE ORANGE JUICE? 

:20 

DUDE CAN YOU SEE WHAT’S HAPPENING? 

YEAH I THINK HE JUST SCORED. WAIT NO HE DIDN’T, CAN YOU SEE THE BALL?  

TIME TO GET A BIGGER LAPTOP. 

WE COULD HOOK IT UP TO THE FLAT SCREENS IN ONE OF THE LIBRARY STUDY 

ROOMS. 

ALRIGHT GET YOUR STUFF READY, WHEN A COMMERCIAL COMES ON WE’RE 

SPRINTING TO THE LIBRARY. 

GO GO GO GO!!! 

:20 

ARE YOU TAKING INFORMATION GATHERING? GOING CRAZY? TAKE A DEEP 

BREATH, IT’S OKAY. YOU CAN INSTANT MESSAGE A LIBRARIAN FOR HELP, AND 

YOU DON’T EVEN NEED TO LEAVE YOUR DORM. GO AHEAD AND KEEP 

MUNCHING ON THOSE CHIPS, NO NEED TO PUT ON SWEATS TO GO OUTSIDE—AS 

LONG AS THE LIBRARY IS OPEN, SOMEONE WILL BE ONLINE TO HELP YOU FIND 

THE INFORMATION YOU NEED TO WRITE THAT PAPER. 

:15 

HAVE YOU TAKEN INFORMATION GATHERING? NO? THEN YOU HAVE NO IDEA 

HOW MANY RESOURCES THE LIBRARY HAS. GO FIND OUT! VISIT THE LIBRARY 

TODAY, AI EMM A LIBRARIAN, OR GO TO THE LIFIELD LIBRARY WEBSITE TO SEE 

ALL THE BOOKS AND MAGAZINES YOU CAN READ AND DVDS YOU CAN WATCH 

THANKS TO THE NICHOLSON LIBRARY. 

:05 

HAVE YOU TAKEN INFORMATION GATHERING? YES? THEN YOU KNOW HOW 

IMPORTANT THE LIBRARY IS. GO VISIT THE PLACE THAT SAVED YOUR LIFE 

THAT ONE SEMESTER. 

 

 

 

Strategy 2 

:15 

YOU KNOW WHAT’S EXCITING OVER THE SUMMER? UPDATING COMPUTER 

SOFTWARE! MAKING SURE ALL YOUR PROGRAMS WORK AND YOUR HARDWARE 

IS WHERE IT’S SUPPOSED TO BE AND THAT ALL THE PIECES FIT TOGETHER. OH 

YOU DON’T THINK SO? WELL THEN IT’S A GOOD THING EE EM ESS DOES THAT 

FOR LINFIELD OVER THE SUMMER. ENJOY THE POOL! 
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:15 

REMEMBER THAT TIME YOU LOGGED ONTO A COMPUTER IN THE LIBRARY 

RIGHT BEFORE CLASS? LESS THAN A MINUTE BEFORE YOUR ESSAY IS DUE AND 

YOU NEED TO PRINT—BUT THE SOFTWARE IS OUT-OF-DATE AND YOU NEED TO 

UPDATE IT BEFORE YOU CAN DO ANYTHING. OH, THAT NEVER HAPPENED TO 

YOU? WELL, THANK EE EHM ESS FOR KEEPING THE SOFTWARE UPDATED. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 9 

Rachel Go         For immediate release 

626-363-5551 

rgo@linfield.edu 

 

How would Linfield College be different 
without the Nicholson Library? 

 

MCMINNVILLE, Ore. – The Nicholson Library is well-known on campus, but many of 

its contributions are not. Take a moment to picture Linfield College without the library… 

You’re sitting in your dormitory lounge, you’ve been sexiled and you have 8 hours left 

before your test. There’s a group of people sitting a few feet away, watching the big game and 

getting angry at the TV. There is no quiet library to study in. There are no study rooms with 

whiteboards or flat screen TVs that you can hook your laptop to. Good luck on that test. 

Now you’re in class, furiously writing down what your professor is saying because he 

doesn’t have a PowerPoint up. After all, there are no projectors available without the library. It 

doesn’t help that he’s speaking a mile a minute. You have no idea what the key points are and 

you know you won’t remember what he says for the final. So you’re writing everything, or trying 

to, at least. Say hello to early-onset carpel tunnel. 

How about this; there’s a book that you’ve wanted to read for a year now, and you just 

don’t have enough time or money to go to the store and buy it. You can’t order it from one of 37 

schools through Summit or the many libraries around the world through interlibrary loan. Guess 

you’ll have to wait another year or two. 

You finished a paper just in time for class. You have 5 minutes before you have to turn it 

in, but you need to print it and you don’t have a printer. They’re bulky, take up too much space  

Continued on next page 
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Continued – Nicholson Library 

in your tiny room and ink is ridiculously expensive. Renshaw is full, and there’s a line in front of 

the printer because it isn’t working. The five printers in the library don’t exist—neither do the 

scanners, laminators or photocopiers. You should probably start hunting down some friends who 

have printers. 

What about this; you have a research paper for a class (ahem info gathering) and it needs 

to be perfect. You need your facts straight and you need details, citations and references. Where 

do you look? There are no online databases available to you and there aren’t any reference 

librarians to ask. The books, government documents and periodicals at the Nicholson aren’t 

there. Yes, it’s time to panic. 

If you didn’t enjoy picturing yourself in these situations, thank Linfield’s own Nicholson 

Library for having study rooms, research resources, newspaper records from a century ago, 

laptops, computers, printers, educational media services and so much more. The Linfield library 

is located between Miller Hall, the art building, and Ford Hall, the theatre department. You can 

support the library by going today. 

If you’d like to learn more about the Linfield library, follow it on Twitter at 

twitter.com/#!/linlibraries, become a fan on Facebook at www.facebook.com/linfieldlibraries or 

go to www.linfield.edu/linfield-libraries.html. The library also has a blog at 

linfieldlibrarynews.blogspot.com/ and a Pinterest account at pinterest.com/linlibraries/.  

If you have questions, please call 503-883-2261 or email bvalen@linfield.edu. 

### 
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