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Situation Analysis 

Mission and Goals 

Couture House is based in the Philippines and specializes in tailor-made, custom-

designed dresses and outfits for weddings and other formal events. Couture House was founded 

in 2005 by fashion designer Christine Go, who is now Christine Tan, and its mission is to 

provide excellent service and quality merchandise. The overarching goals of the organization 

include providing quality gowns and dresses to customers for affordable prices, building brand 

loyalty so customers continue to use Couture House for their fashion needs and making a profit. 

 

External Environment 

The fashion industry in the Philippines is highly competitive. The Philippines is an 

emerging global market, and as such, new talent is coming to light as well. Many Filipinos are 

beginning to gain recognition in places such as America and Europe, among others. The 

Philippines is still a Third World country, however, and there is a culture of Filipinos going 

abroad to design and produce high fashion because there are more opportunities and higher 

salaries to be earned. This leaves a gap in the local fashion industry. Even today, there are 

relatively few local brand names in Philippine shopping malls compared to international brands 

from Europe, Australia, Japan and America. One of the threats this environment poses to 

Couture House is that this model creates a better impression of international brands. Filipinos 

can look at the stores in malls and deduce that clothing comes in better quality when it’s made 

somewhere else. However, local brands such as Bench and Penshoppe are beginning to change 

the public opinion about the quality of local fashion. Also, there are numerous fashion schools in 

the Philippines, such as The Fashion Institute of the Philippines and School of Fashion and the 

Arts Manila, which may mean that Filipinos are becoming increasingly more interested in 



Couture House PR plan  Rachel Go 

 3 

fashion. This also means there will be emerging designers and creators of various types of 

fashion, and they will have been taught in the Philippines through local means. 

 

Business Analysis 

Couture House created bridal party dresses for numerous weddings, held fashion shows 

and was featured in both Real Bride and Wedding Essentials magazines. The benefit of Couture 

House is that it can truly boast one-of-a-kind quality dresses, since it isn’t a mass-production 

company. Couture House is unique because of the designs, the talent and the pricing. The dresses 

are all well-made, and each design is unique. Tan designs each gown personally, and she is able 

to make rough sketches of what a person wants right in front of them. The Philippine fashion 

market is getting increasingly competitive, especially with emerging designers like Jasper 

Garvida, who showcased a collection in London. Couture House can certainly match the quality 

and talent of other designers, but in the Philippines it’s important to be heard of and endorsed 

through word-of-mouth. Websites and ads are an initial introduction to the public, but these 

techniques aren’t as popular as word-of-mouth referrals, which is how a designer becomes 

“known.” Couture House is located by a main road, which means that its windows can be used to 

advertise and inform a large number of people. It has a small billboard that drivers can see while 

passing by, and there are dresses displayed in the window that people can look at. We may be 

able to use these spaces to support our PR campaign. Also, there are plenty of leftover pieces of 

fabric, which may be used in a creative way to assist our campaign. 

An internal threat to the campaign is the fact that Couture House is a small business and 

cannot handle too much success. Tan can always hire extra workers for an influx of customers, 

but the workspaces are limited, so until the company develops further, the campaign must stay 

relatively small. Also, so far there is only a Multiply page that is easily lost in a search result 
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among all the common names. The name “Christine Go” must be entered along with “Couture 

House” to generate accurate results. This is inconvenient for potential publics who only know of 

its location in the Philippines but not the designer or her maiden name. There is a different 

Couture House with a Facebook page, and there are various other websites that are also 

misleading. The Multiply page can direct potential customers to a website that is no longer live. 

There are no convenient and well-known online communication routes for the publics to use that 

are directly linked to the organization. Most pages that appear are through other networks and 

groups, which the organization has no control over, if the correct Couture House is even 

featured. There is great concern over how publics can access information and find the correct 

Couture House if interest is exhibited. 

An internal opportunity for success is presented by Couture House’s Multiply and 

Facebook pages. There are a few comments on both these pages, meaning at least some people 

know about Couture House and how to find it at those sites. If we can generate better 

information and more effective ways to communicate, we may be able to generate more traffic at 

those sites. 

 

Target audience 

The target audience includes women aged 22 to 30 years old. According to the U.S. 

Census Bureau, there is a number of women who go from being single to married between the 

ages of 25 to 45. However, according to an article in the Philippine Daily Inquirer, the ideal 

marrying age in the Philippines is 25. The age at which women get married in the Philippines is 

lower than in the United States, so the target audience must be adjusted accordingly. These 

females will be potential brides and their wedding parties. They value luxury but not 

extravagance, and their lifestyle is upper-middle class. These women are interested in looking 
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their best, they will be independent and know what looks good, whether it’s a simple or dazzling 

look; they know what type of theme they want for their wedding; and they are interested in 

getting help and advice from a professional dress designer working in the field. Because these 

women want all these things, Couture House will be perfect for them. Tan can sketch dress 

designs in front of customers for their approval, or she can take an idea and work from it. Some 

opinion leaders we might want to target are local talk show hosts, such as Kris Aquino, who can 

get Couture House dresses seen. 
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Campaign Plan 

Goal 

To raise awareness of the organization and communicate more effectively with potential 

and current publics about location, services, quality, price and style. 

 

Objective 

To get 50 inquiries about Couture House through texts, phone calls, emails, blog 

responses, Facebook messages or Myspace messages. 

 

Strategies 

The first strategy that this plan will implement in order to reach our goal of raising 

awareness is to use the mass media to raise awareness and interest in Couture House. Couture 

House can show the benefits of wearing its dresses (e.g. glamour, affordable fashion) by 

employing newspapers, magazines and journalists in getting the image and style of Couture 

House out to the publics. The publics will be able to see the beauty and fashion that Couture 

House offers through what the media portrays. This strategy is important to building awareness 

because Couture House can use the credibility of respected media outlets. 

The second strategy of this plan is to reach new members of the target audience through 

personal communication paired with media tools, such as brochures, in order to encourage 

evaluation and trial through the social learning theory. The social exchange theory purports that 

customers will assess the potential costs and benefits of their actions before acting, and these 

customers will decide what to do based on that evaluation. Similarly, the social learning theory 

dictates that potential customers will decide whether to adopt a new behavior based on whether 

others were rewarded or punished for exhibiting the behavior. In this case, customers will look at 
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whether people were punished or rewarded for choosing Couture House, and if they were 

rewarded, this will generate interest and awareness at the same time. Couture House can show 

that people will be rewarded (e.g., with fashionable and glamorous dresses that look) by 

choosing Couture House through word-of-mouth referrals and personal references paired with 

visual and memory aids such as brochures. This is needed because Couture House’s customer 

base should always be growing; not everyone needs a new dress every week and new customers 

will be needed to keep business running. Also, gaining new members will generate more word-

of-mouth referrals and brand recognition. 

 

Tactics 

In order to fulfill our first strategy, which is to raise awareness and interest in Couture 

House, we should use the mass media. Customers should be shown that they can be rewarded 

with glamour and fashion in order to build awareness and recognition of Couture House and the 

unique quality dresses it offers. Getting customers to the fashion show and letting them know 

about the fashion show can give them a glimpse into the dresses they could be wearing. Because 

the dresses and models will be presented extravagantly and elegantly, potential customers will 

also be able to see how Couture House dresses can offer glamour. 

Our first tactic to do this would be to hold a newsworthy fashion show and broadcast it 

through the media. Before the fashion show, we will send press releases to the journalists or 

editors of the fashion sections in local newspapers such as The Philippine Star, whose online 

fashion and beauty articles are updated on Wednesdays, the Philippine Daily Inquirer and The 

Manila Bulletin. These newspapers are printed in English and all have fashion sections with 

numerous articles about clothing and designers. These are the top three newspapers in Manila in 

terms of circulation and will be useful in raising awareness of Couture House. We will also write 
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a script for a radio news release promoting the upcoming fashion show, which will be sent to 

local radio stations such as DZUP 1602, which is the local radio station of the University of the 

Philippines. 

Another tactic is to send press kits that include a backgrounder, a pitch letter about a 

feature story on Christine Tan and a brochure to various media outlets such as Candymag, 

Cosmopolitan, Real Bride and Wedding Essentials magazines to inspire feature stories. 

In order to assist the mass media in writing various stories, we should update the 

Facebook page to include photos of gowns and price lists. Include the email address, phone 

number and physical address of Couture House and links between the Facebook and Myspace 

pages, as well as the fashion blog. This will help the mass media in terms of images and 

additional information. This will also help any potential customers find more information about 

Couture House. 

In order to fulfill our second strategy, which is to reach new members of the target 

audience, we should use personal and more direct communication coupled with media tools such 

as brochures. This will encourage evaluation and trial through the social learning theory and 

show that customers can be rewarded with glamour and fashion by choosing Couture House. 

Informational brochures should be given out to attendees of the fashion show. In 

addition, brochures should also be given out by someone who is knowledgeable about Couture 

House and be able to personally refer Couture House to anyone who receives a brochure. This 

tactic is meant to allow potential customers to speak to someone directly about the company. 

This person will be a representative of Couture House who is well-informed, charismatic, open 

and able to answer questions and speak directly to the public. 
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Another tactic is that should be used in order to generate more in-person communication 

is for brochures to be given out at bridal fairs and malls to target audience members. At the 

bridal fairs, the person handing out brochures should be wearing a Couture House dress. Also, 

brochures should also be placed in hair and makeup salons and high-end shoe and bag stores 

where the target audience might shop. 

The final tactic of this public relations plan is to have Christine Tan start a fashion blog in 

order to communicate more directly with potential clients. This blog can show her target 

audience and any other publics her sense of style. It will also give potential customers the ability 

to picture themselves in one of Tan’s dresses. The blog will give current and potential clients 

insight into Tan’s designs and show that she is flexible. The blog can show how customers will 

be rewarded if they choose Couture House through blog posts about Tan’s designs, finished 

products worn by real customers, reasonable prices and testament to the quality of Couture 

House gowns. The blog should have all of Couture House’s contact information somewhere near 

the top of the page, including a phone number, email address and physical address. There can 

also be links to the Facebook and Multiply pages of Couture House. The blog will be a more 

personal way to communicate with publics because viewers can reply to certain posts or ask 

questions that can be published and answered on the blog. This creates another direct route for 

people to ask questions and speak to the owner of Couture House. 

 

Evaluation 

We can evaluate the success of the public relations plan be measuring how many articles 

were published in newspapers and magazines, how many times the radio news release aired, how 

many brochures were given out, how many responses or questions the Facebook and Multiply 
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pages got, how many new friends or fans the Facebook and Multiply pages got, how many calls 

or email inquiries Couture House received, how many “followers” Christine Tan’s blog got and 

how many blog responses she got. 
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Radio news release 

COUTURE HOUSE FASHION SHOW: 60 

ATTENTION ALL FASHIONISTAS AND ANYONE IN NEED OF SOME GLAM. 

DESIGNER CHRISTINE TAN OF COUTURE HOUSE IS HAVING A GARDEN FASHION 

SHOW ON SATURDAY, JUNE TWENTY-FIVE AT THREE P.M. IN MAKATI SHANGRI-

LA HOTEL. THE SHOW, CALLED WHITE WONDERLAND, WILL FEATURE TWELVE 

BRAND NEW, ORIGINAL COUTURE HOUSE CREATIONS THAT WERE INSPIRED BY 

LEWIS CARROLL’S ALICE IN WONDERLAND AND THE NINETEEN-NINETY-FOUR 

DON BLUTH FILM, THUMBELINA. TAN SAYS SHE WANTED TO PUT THE 

BRILLIANCE OF FAERIES AND THE MAGIC OF WONDERLAND IN HER DESIGNS. 

TAN WILL SHOWCASE A TOTAL OF TWENTY-THREE COUTURE HOUSE DRESSES IN 

WHITE WONDERLAND, INCLUDING WEDDING DRESSES AND DEBUT GOWNS. 

ADMISSION IS ONE-THOUSAND PESOS AT THE DOOR, AND REFRESHMENTS WILL 

BE SERVED. FOR MORE INFORMATION VISIT / W-W-W-DOT-COUTURE-HOUSE-BY-

C-G-DOT-MULTIPLY-DOT-COM. THAT’S W-W-W-DOT-COUTURE-HOUSE-BY-C-G-

DOT-MULTIPLY-DOT-COM. OR CALL OR TEXT 09175555558. THAT’S 09175555558. 
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Pitch letter 

 

Tata Mapa         May 9, 2011 

Martha Stewart Weddings 

tata.mapa@summitmedia.com.ph 

 

Dear Tata, 

I believe the readers of Martha Stewart Weddings would benefit from reading an 

anecdote of how a real life wedding designer was made; how she decided to go into fashion 

design, her wedding philosophy and the journey that brought her there. 

The story I am proposing is a profile story on Christine Tan, the creator and designer for 

Couture House. Tan has been designing for 12 years and graduated in 2003 with a degree in 

fashion design from Otis College of Art and Design. She then went on to do an internship for 

Takiston in Bolognia, Italy. According to its website, Takiston is a high-quality Italian fashion 

company that manufactures knitwear for women aged 25 to 50 years old. 

Tan started Couture House in 2005 and married Lloyd Tan in 2008. Her devotion to her 

dresses and designs showed in her wedding reception, where 12 Couture House dresses were 

presented in a fashion show that ran simultaneously as guests were having dinner. All the dresses 

were tailored to her wedding theme, A Midsummer Night’s Dream by Shakespeare. 

Tan created Couture House with the mission to provide excellent service and quality 

merchandise when selling made-to-order and ready-to-wear wedding gowns, cocktail dresses, 

evening gowns, debut gowns, party dresses, special occasion dresses and prom dresses. Couture 

House has created bridal party dresses for over two dozen weddings, held fashion shows and was 

featured in both Real Bride and Wedding Essentials magazines. So far, Couture House has 

produced more than 400 gowns outside of wedding parties and bridal gowns. 

“I love to design because it keeps me entertained and excited. It never bores me. I love to 

see an idea turn to into an actual product,” Tan said. 

There are pictures of her creations available at the Couture House Multiply page, which 

can be found at http://couturehousebycg.multiply.com/ 

Something else that the Martha Stewart Weddings audience might enjoy reading is that 

on December 18, 2009, Tan had a daughter, Mikka Tan, whom Tan makes baby dresses and 

jewelry for. Mikka is almost constantly dressed up, even if it’s just to go to the mall, in such a 

way that people can probably guess that her mother is a dress designer. 

For more information or any clarification, please contact me at 626-363-5551 or email 

me at rgo@linfield.edu. 

 

 

Sincerely, 

 

 

 

 

Rachel Go 

Manager of Couture House relations 
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Backgrounder on Christine Tan and Couture House 

 

Christine Tan was born Christine Go on March 1, 1981. In 2003 she graduated from Otis College 

of Art and Design with a bachelor’s degree from a four year course in fashion design. She then 

went on to do an internship for Takiston in Bolognia, Italy. According to its website, Takiston is 

a high-quality Italian fashion company that manufactures knitwear for women aged 25 to 50 

years old. Tan married Lloyd Tan in 2008 and on December 17, 2009 at 11:50 p.m., Tan had a 

daughter, whom she named Mikka Tami Go-Tan. 

 

Tan founded Couture House in 2005. She has since designed and created the gowns for more 

than two dozen weddings. 

 

“I love to design because it keeps me entertained and excited. It never bores me. I love to see an 

idea turn to into an actual product,” Tan, owner and designer of Couture House, said. 

 

Couture House has produced more than 400 gowns outside of wedding parties and bridal gowns, 

and it has been a part of four fashion shows and numerous bridal fairs. In 2009, Wedding 

Essentials magazine featured Couture House for Tan’s wedding. In 2010, Real Bride magazine 

featured Couture House for Tan’s wedding, as well as 12 Couture House dresses that were 

presented in a fashion show that ran simultaneously at Tan’s wedding reception. 
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Press release 

 

For immediate release               Rachel Go 

May 3, 2011          626-363-5551 

        rgo@linfield.edu 

 

MANILA, Philippines – Fashion designer and owner of Couture House, Christine Tan, will hold 

a garden fashion show on Saturday, June 25, 2011 at 3 p.m. in Makati Shangri-la hotel. 

The fashion show, White Wonderland, will feature twelve brand new, original Couture 

House creations that were designed by Tan and inspired by the 1994 Don Bluth film, Thumbelina 

and Lewis Carroll’s book, Alice in Wonderland. 

“I wanted all the brilliance of faeries and all the magic of wonderland in my designs,” 

Tan said. 

Tan will showcase a total of 23 Couture House dresses in White Wonderland, including 

wedding dresses and debut gowns. 

Tan has been designing for 12 years and graduated in 2003 with a degree in fashion 

design from Otis College of Art and Design. She believes that the latest in couture fashion can 

also be affordable. 

“I love to design because it keeps me entertained and excited. It never bores me. I love to 

see an idea turn to into an actual product,” Tan said. 

Admission is ₱1,000 at the door and refreshments will be served. 
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To view Couture House dresses and previous fashion shows, visit Couture House’s 

Multiply page at couturehousebycg.multiply.com. For more information, call or text 

09175555558. 

 

About Couture House 

Couture House was founded in 2005 in Manila, Philippines. Its mission is to provide 

excellent service and quality merchandise when selling made-to-order and ready-to-wear 

wedding gowns, cocktail dresses, evening gowns, debut gowns, party dresses, special occasion 

dresses and prom dresses. Couture House has created bridal party dresses for numerous 

weddings, held fashion shows and was featured in both Real Bride and Wedding Essentials 

magazines. 
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